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Gaining accreditation from international bodies will improve university
reputation, image and the scientific research quality. As the observation
from scholars, the Jordanian private universities seems to have an ambiguity
in the strategic intention towards international accreditation also Jordanian
HEIs were not aware of any suitable strategy formulation and implementa-
tion framework, which could be suitable for their peculiar environment. The
objective of this study is to explore what factors may influence the strate-
gic intention to go for international accreditation within the perspective of
Jordanian private universities. The researcher hypothesis that uncertainty
avoidance and accreditation cost has a significant relationship with strate-
gic intention to go for international accreditation. A survey was conducted
on population of 593 personals in 17 Jordanian Private Universities. Data
were collected via questionnaire from University president, vise president,
Dean, head of departments and professors. WarpPLS version 3.0 structural
equation modeling was used to analyze the data and the relationships and
effects among the variables based on hypotheses. In addition, fuzzy logic
employed for model simulation regarding the relationship among the con-
structs. In particular, the research will interpret the models based on four
conditions, which capture alternative interpretations of the dependencies,
combining quantitative and qualitative information.
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1 Introduction

In the twenty-first century, quality has become a critical subject in higher education
institutions (HEIs) all over the world. It has gained an essential role for many reasons,
including expansion, variation, privatization of higher education systems, rising demands
on higher education, and issues surrounding organizational resources. Srikanthan and
Dalrymple (2003), Becket and Brookes (2005), Sallis (2014) and Hou (2014) share the
common viewpoint that quality is becoming a more convoluted issue, and higher edu-
cation is increasingly pressured by environmental factors. Although progress has been
made through research and argument and a significant amount of studies in the area
have been conducted, there is still no agreement on how to achieve quality in higher edu-
cation or at least reach a satisfactory level of quality in higher education. To sustain and
improve the level of quality in the education field, Chen et al. (2014) and Knight (2015)
argued that HEIs should adopt a systematic quality assurance program to improve their
quality in education sector. Quality assurance (QA) has been used in higher education
only over the past decade. According to UNESCO (2008, p. 2), quality assurance in
the educational context can be defined as a “systematic process of assessing and veri-
fying inputs and outputs against standardized benchmarks of quality to maintain and
enhance quality, ensure greater accountability and facilitate harmonization of standards
across academic programs, institutions, and systems”. According to Antony (2005) and
Altbach (2015) accreditation is one of the contemporary approaches for effective quality
assurance systems in higher education. In this approach, quality assurance is guaranteed
by the test of mission and goal achievement; ranking and ratings, reputation, and pro-
gram reviews, i.e., the test of peer evaluation. According to Martin and Hemes (2008,
pp. 28-29), accreditation refers to a “process of quality control and assurance whereby,
as a result of inspection or assessment, an institution or its programs are recognized
as meeting minimum acceptable standards”. Thus, the question raised in this study is
what strategies and tactics will an HEIs use to respond to its environment conditions?
Particularly, the response of Jordanian private universities to the environmental condi-
tions and the strategic intention towards international accreditation is the focus of this
study. In order to develop a complete understanding of this process, it is essential to
develop a theoretical link between the environmental conditions and the strategic intent
of Jordanian private universities to go for international accreditation.

2 Literature Review

2.1 Social Cognitive Theory (SCT)

The framework for this paper was conceptualized by reviewing previous literature (Sven-
son, 2009; Heriot et al., 2009; Elliott, 2010; Sabri, 2011; Howard et al., 2011; Steptoe-
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Warren et al., 2011; Rana and Dwivedi, 2015). The variables in the conceptual frame-
work were set to reveal their relationship with strategic intention towards international
accreditation. SCT assumes that behavior results from the interaction between person
and environment. Thus, environmental events or variables are among the elements that
have a role in influencing human social thoughts and behavior and demonstrate how the
interaction takes place by these thoughts (Bandura, 1988). Previous researchers discuss
the role of SCT in clarifying the process of adoption several models, for instance; Rana
and Dwivedi (2015) investigate the role of SCT model to understand the adoption of an
e-government system among citizens in India. Another research by Lin and Hsu (2015)
was to develop a research model of green consumer behavior adoption based on social
cognitive theory. As has been observed there are a lack of literature which discussed
about SCT model within HEIs context. For the purpose of this study, The researcher
views SCT as a theoretical bridge that provides a useful framework for encompass-
ing environmental diversity in relation to strategic intention when seeking international
accreditation. The question raised in the study is, does the environmental variables
like institutional environment (Uncertainty avoidance and accreditation cost) relate to
strategic intention within the context of seeking international accreditation.

2.2 Strategic Intention

Strategy enhances organizations or clarifies the line by which to achieve a sustainable
competitive advantage. It involves making choices about which industries to participate
in and what products and services to offer, as well as how to allocate corporate resources
to achieve sustainability. Hamel and Prahalad (1989) stretched the underlying definition
of strategic intent as an obsession that enlists all active management processes, including
an organisation’s focus on winning, motivation through realization of the value of the
set target, and allocation of available resources in order to survive and become prof-
itable. Previous literature discussed about the factors could be associated with strategic
intention of organization. Sheehan Jr (1999) argued that strategic intent is essentially
based on believes among the board and leadership in organization not on organizational
resources. Brand (2011) mentioned that strategic intent is mainly influenced by the his-
tory and culture of the society, whereby the intent requires shareholders’ acceptability
to stretch beyond current aspirations and practices and inspire transition of the intent
towards the future through vision, mission and goals. He contended that leadership is
critical in unlocking the potential of the strategic intent to contribute towards business
positioning and market share gain. Phandanouvong et al. (2009) agreed with this and
added that culture has particular relevance in the development of the strategic intent of
foreign multinational enterprises. Another research by Mariadoss et al. (2014) they find
out that a rm’s strategic intent can affect its performance through managerial actions.
Hamel and Prahalad (1989) stated that strategic intent represents a unique point of view
about the long-term planning or position a firm hopes to realize over the coming decade
or so. This would probably include a new strategic direction for the organization. Such
an intention would emphasize the long-term focus on the intent of the CEO as the pri-
mary contributor to the company’s strategy for survival and profit. In terms of execution
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of strategic intent, Hamel and Prahalad (1989) concluded that the intent provides long-
term consistency both from the leaders and followers to set targets that require personal
effort and commitment. In terms of strategic development, Phandanouvong et al. (2009)
argued that current resources and capabilities only serve as the initialization tool. Brand
(2011) agreed and added that to be truly competitive, strategy requires commitments of
significant resources, both available and required to be sourced. This commitment can
only be achieved when the leaders develop a strategic intent that is understandable and
acceptable at all levels of the organisation.

2.3 Organizational Culture

Hofstede (1985) found that there are three factors that, to some degree, determine the
behaviour of a person in the workplace. These factors are national culture, occupational
culture and organisational culture. Hofstede and Hofstede (2001) believe that culture
influences behaviour through its manifestations: values, heroes, rituals, and symbols.
Strategic researchers have recognized organisational culture as a rent-yielding strategic
resource that potentially generates a sustainable competitive advantage. Accordingly,
organisational culture may enhance firm profitability by reducing the uncertainty and
ambiguity inherent in strategic decisions and actions (Lado and Wilson, 1994). So far in
this study, organisational culture is defined as values and beliefs of university stakehold-
ers (i.e., administrators, faculty, students, board members and support staff). These
values and beliefs are thought to be greatly associated with shaping behaviour of indi-
viduals and a university in terms of uncertainty avoidance (Bjerke and Al-Meer, 1993).
For the purpose of this study, one dimensions of Hofstede (1985) was adopted for two
reasons. First, Hofstede’s model is very comprehensive and combines many dimensions:
power distance, uncertainty avoidance, individualism and collectivism, masculinity vs.
femininity, and long-term vs. short-term orientation. Thus, for the study context, which
is about strategic intent, the researcher has adopted one dimension of Hofstede, which
is uncertainty avoidance. This dimension are more closely related to strategic choices.
Second, uncertainty avoidance is more consistent with the organisational culture of uni-
versities for the current study. Organisations that are regarded as an open system are
affected by internal and external factors. Steptoe-Warren et al. (2011) noticed that
within an organisation, all people pursue their own interests based on their own values
and beliefs and are also influenced by external factors, such as the marketplace, tech-
nology and society. Thus, the role of managers and leaders in understanding the culture
of their people and knowing how to deal with it are described therein. Steptoe-Warren
et al. (2011) have suggested that strategic thinkers need to understand both the internal
and external factors and their impact on the future of the organisation. They main-
tained that the organisation’s values, as well as individual values and beliefs, can have
an impact on strategic choices. For the current study context, the researcher intends to
include a brief summary about organisational culture within Arab regions. Hammoud
(2011) stated that there is an absence of interest with regard to Arab countries in organ-
isational and management studies. Particularly, out of 236 articles published between
1990 and 1999 in a prestigious international journal, less than 1 percent involved the
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study of Arab countries. Based on Hofstede et al. (1991)’s classification of organisational
culture, Hammoud (2011) discussed the characteristics of Arab organisation’s culture,
comparing it with other countries. According to Hofstede’s findings’ a high power dis-
tance (80) and uncertainty avoidance (68) score points with authoritarian leadership
structures that develop strict rules, laws and regulations to reinforce their authority and
control.

2.4 Accreditation Cost

For a successful manager making the right decisions is one of the most important tasks.
The decision process may be complicated by volumes of data, irrelevant data, incom-
plete information, an unlimited array of alternatives. Thus, every alternative has a cost
and benefits, herby the decision making process become more complex. Particularly,
any cost or benefit that does not differ between alternatives is irrelevant and can be
ignored in a decision. Universities that are considering AACSB accreditation applying
decision should be aware that the decision is fraught with economic consequences not
only for the business school, but for the institution as a whole. University administrators
need to be fully aware of the significant upfront costs of accreditation, along with the
increased annual expenditures, while facing a potential decrease in tuition revenue from
the business school. Although some of these costs can be reasonably anticipated, the
unexpected size of the anticipated costs and those costs that are not anticipated create
a critical financial decision for schools seeking accreditation. Every accreditation body
has specific standards and a specific philosophy that differentiate it from others. Thus,
these specifications might affect a university’s decision towards application to the inter-
national accreditation body. Also, one important issue that is faced by many smaller
schools and colleges is the cost in terms of revenue of whether to change from being
unaccredited to becoming accredited with such bodies: AACSB, EQUIS, AMBA and
ABET. Thus, before applying to an international accreditation body, universities should
take into consideration these factors: the (1) costs and (2) benefits of accrediting the
programs (Heriot et al., 2009). For the current study, accreditation cost is defined based
on Shibley’s (2004) classification. Accreditation cost is defined as expenses incurred
in seeking accreditation; these expenses are classified as labour costs (human time and
salary consumed by the self-study and site visit activities by participants at all levels
of the institution), non-labour costs (lodging, transportation, meals, and accreditation
association fees, publication of documents, postage and telephone calls to communicate
with agencies and evaluators, and facilities and equipment rental for site visits) and op-
portunity costs (activities, grants, research projects, interaction with students and other
such items that the faculty member, department or institution may have planned but
could not accomplish due to financial and/or labour resources redirected for accreditation
activities) (Shibley, 2004).
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3 Methodology and Findings

This research contribution is to add acceptable knowledge within social researches, thus
making epistemology philosophy the most suitable choice. According to Brand (2011),
central to positivism is “that the researcher has to adopt an empathetic stance.” Cavana
et al. (2001) stated that quantitative research methods are used within the positivism
research paradigm. Through a mono method, a self-administrated questionnaire was
distributed. In particular, the aim of positivism in research is to identify universal
laws of human behaviour so that we can control and predict events. Based on Cavana
et al. (2001), the researcher assumes that the superior management within Jordanian
private universities can be controlled by several environmental factors. A total of 593
questionnaire were distributed during the survey and obtained 307 responses. however,
only 261 of responses Consisting of Universities Presidents, Deputy Presidents, Deans,
Heads of Departments, Quality Assurance Unit Personals and Professors (9, 15, 43,
95, 62 and 37) were suitable to be useful for further analysis, which giving a response
rate of (261/593) 100 = 44.0%. All the respondents were from 17 private universities
in Jordan. This study applies Structural Equation Modeling SEM-PLS to explore the
relationship between Environmental factors and strategic intention towards international
accreditation of Jordanian private universities. Then the researcher decide to utilize
fuzzy logic approach to clarify the results. Particularly, due to high degree of ambiguity
in regards of universities top management intention to go for international accreditation.
Business leaders use the managerial equivalent of fuzzy logic to address the ambiguity,
fuzzy logic is designed to deal with imperfect information, which in one or more respects
is imprecise, uncertain, incomplete, unreliable, vague or partially true.

3.1 Partial Least Square PLS-SEM

This research applies PLS-SEM instead of CB-SEM, due to many reasons; The Phe-
nomenon to be investigated in this study is relatively new and measurement models
need to be newly developed. In this study, the phenomenon under investigation is the
strategic intention to go for international accreditation. Particularly, the study aims to
predict the effects of defined IVs on DV, and investigates relationships between them
and the effect. PLS-SEM is preferred when the researcher wants to predict the construct
and identify relationships between constructs (Hair et al., 2012; Reinartz et al., 2009;
Ciavolino and Al-Nasser, 2009). To the best of researcher’s knowledge, no study has
tested these integration models as a single model. Moreover, PLS has been utilized by
many researchers from various disciplines such as strategic management (e.g., Hulland
and of Business, 1999), management information systems (e.g., Dibbern et al., 2004),
e-business (e.g., Pavlou and Chai, 2002), organizational behavior (e.g., Ciavolino and
Nitti, 2013b; Ciavolino and Nitti, 2013a; Nitti and Ciavolino, 2014; Ciavolino et al.,
2015; Higgins et al., 1992). The assessment of the model by PLS analysis typically fol-
lows a two-step process that is conducted as the assessment of the measurement model
and the structural model (Hair et al., 2011; Hair et al., 2012).
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3.2 Assessment of Measurement Model

The assessment of the measurement model examines the validity and reliability of the
relationship between the LV and associated observable variables, whereas assessment of
the structural model considers the relationships between constructs (Hair et al., 2011).
This research employed WarpPLS 3.0 to analyze the model. To assess construct reli-
ability, two coefficients are typically considered: combust Reliability CR and the more
common coefficient Cronbach’s alpha (Bagozzi and Yi, 1988; Götz et al., 2010). How-
ever, CR is more suitable for PLS-SEM (Hair et al., 2011). Table 3.1 shows that the
CR for latent variables in the measurement model are more than 0.7. After removing
the items with loading lower than 0.4, the CR of all constructs are higher than 0.776.
The CR of OC (UA), AC and SI is 0.839, 0.824, and 0.870 respectively. Therefore, the
measurement model has internal consistency and is reliable.

Table 1: Results of the measurement model for constructs

Cronbach’s Full

Construct CR Alpha AVE collinearity

OC (UA) 0.839 0.787 0.535 1.97

AC 0.824 0.756 0.756 0.529 4.46

SI 0.870 0.827 0.505 1.99

The validity of the reflective measurement model considers convergent and discrimi-
nant validity (Hair et al., 2012; Götz et al., 2010). The AVE values of LVs should be
higher than 0.5 to gain an acceptable convergent validity (Bagozzi and Yi, 1988; Hair
et al., 2011). AVE is used to measure the amount of variance in an LV that is con-
tributed from its indicators. Table 1 shows that the AVE values of all constructs of
the measurement model. However, after removing the items with loading lower than
0.4 the AVE of constructs have increased. The AVE of OC, AC and SI after removing
tricky items are 0.535, 0.529 and 0.505 respectively. Moreover, the associated p value
for all indicators is lower than 0.01. Therefore, convergent validity is acceptable in the
measurement model. Discriminant validity is the extent to which each construct is truly
distinct from the other constructs in the model (Hair Jr et al., 2016). Two measures
must be checked to test discriminant validity. The AVE of each construct should be
higher than the highest squared correlation of the construct with any other LV in the
model, and an indicator’s loading with its associated LV must be higher than its load-
ing with other LVs (Fornell and Larcker, 1981; Hair et al., 2011). Table 2 presents the
comparison of the square root of AVE of each construct with the correlation of the other
construct. The full collinearity refers to vertical and lateral collinearity between one
construct and other constructs (Kock and Lynn, 2012). Moreover, this measure can be
used for the common method variance (CMV) test and is more conservative than the
traditional test that relies on exploratory factor analysis (Kock and Lynn, 2012). This
measure should be lower than 3.3 according to Kock (2011). The full collinearity of all
constructs are lower than threshold and acceptable except AC. Therefore this construct
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have discriminant validity and collinearity problem. To address these problems and gain
acceptable discriminant validity and full collinearity, the indicators that affect more than
one construct must be removed. Therefore, for problematic constructs, the indicators
with a highly cross-loading on other constructs must be found and removed from the
model, and run the analysis again. To solve these problems Ac5 and Ac6 were removed
one by one, and the analysis was repeated.

Table 2: First order discriminant Validity

CONSTRUCTS OC AC SI

OC 0.718

AC 0.526 0.848

SI 0.507 0.433 0.711

Note: Square roots of average variances extracted (AVE’s) shown on diagonal.

Therefore, after modification and removing the tricky indicators from the constructs,
reliability, convergent validity, discriminant validity, and full collinearity was highly ac-
ceptable for measurement model.

3.3 Assessment of Structural Model

According to the objectives of this study, the relationships between constructs and SI
have been assessed. The following two criteria should be evaluated to obtain a pre-
liminary assessment of the structural model (inner model): R-square (R2) measure of
endogenous constructs and the path coefficients (Hair et al., 2011). The path coeffi-
cients must be significant, and R2 is highly depended on the research area. Chin (1998)
suggested 0.67, 0.33, and 0.19 measures for R2 to be considered substantial, moderate,
and weak, respectively. Whereas R2 value of 0.20 is considered high in consumer be-
havior area (Hair Jr et al., 2016). The R2 value of endogenous construct (SI) of the
current study in first round assessment is 0.46. Therefore, the value is acceptable. All
path coefficients are highly significant as well (See Table 3). Therefore, all hypothetical
relationships are significant and supported.

Table 3: Results of path coefficients and hypotheses testing for first model

HYPOTHESES PATH COEFFICIENT P VALUE EFFECT SIZE SUPPORTED

OC SI 0.29 <0.01 0.150 Yes

AC SI 0.11 <0.05 0.047 Yes

The researcher decide to utilize the effect size (f2) (Equation 1) is another criterion
that verifies whether the effects indicated by path coefficients are high, moderate, or low.
0.02, 0.15, and 0.35 values for f2 represent low, moderate, and high effects, respectively
(Cohen, 1988). The effect size implies whether the impact of a specific independent LV
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on a dependent LV is substantial or not (Chin, 2010) and is calculated according to the
changes of R2 of dependent LV when the independent variable included in the model
and excluded. The effect size formula is presented as:

f2 =
R2included−R2excluded

1 −R2included
(1)

After the researcher run the data on PLS the effect size represents the contribution
of IV on R2 of dependent LV. All relationships in the model have small and moderate
effects which. The relationship between OC and SI has the highest effect size. Particu-
larly, Organizational Culture OC has highest significant and positive effect on Strategic
Intention SI with path coefficient = 0.29, and f2 =0.150, that is followed by effects of
AC is significant and positive where the path coefficients is 0.11 with small effect sizes
equal 0.047. WarpPLS 3.0 provides the following three important indices to assess model
fit: APC, ARS, and AVIF. To fit the model, the p value of the first two measures should
be less than 0.05, and AVIF should be lower than 5. In this situation, a good fit of the
model to data set can be established (Kock, 2011; Kock and Lynn, 2012). Table 4 shows
good model fit for the model.

Table 4: Model fit indices for first model

Model fit Indices Measure Supported

Average Path Coefficients (APC) 0.204, p<0.01 Yes

Average R Squared (ARS) 0.462, p<0.001 Yes

Average variance inflated factor (AVIF) 1.692 <5 Yes

3.4 Fuzzy Logic

Humans have a remarkable capability to reason and make decisions in an environment
of uncertainty, incompleteness of information. Fuzzy logic is a form of multi-valued
logic or probabilistic logic; it deals with reasoning that is approximate, rather than fixed
and exact. Fuzzy logic was developed by Lotfi A. Zadeh, in 1965, and it’s been ap-
plied to many fields, e.g.; control theory, artificial intelligence, decision-making. Also to
business management decision-making, which involves tough decisions with limited in-
formation that’s usually vague, uncertain. Fuzzy logic is usually defined as an approach
for decision-making based on “degrees of truth” rather than the usual “true or false”.
With today’s information overload, it has become increasingly difficult to analyze the
huge amounts of data and to make appropriate management decisions. It’s important to
extend traditional decision-making processes by adding intuitive reasoning, human sub-
jectivity. Most publications in management and marketing do not address the problems
that arise when using just traditional, non-fuzzy, or crisp methods. Some development
and applications can be found in Ciavolino et al. (2014), Ciavolino and Calcagǹı (2014)
and Ciavolino and Calcagǹı (2016).
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3.4.1 Fuzzy Linguistic Variable

Fuzzy many-valued logics are a truth-functional generalization of classical logic. Atomic
predicates p=n are considered fuzzy relations, whose truth degree is given by their asso-
ciated membership function. Bellman and Zadeh (1977) defines a linguistic variable as
a variable whose values are not numbers but words or phrases in a natural or synthetic
language. In a problem when we are working on linguistic variables, we can present
their means. At that moment, we can rate and weight the various conditions by using
the fuzzy linguistic variables. Linguistic variables represent the relative importance and
appropriateness of each ranking method that simultaneously considers the metric dis-
tance and fuzzy mean value is proposed. The distance from the ideal solution and the
fuzzy mean value are the usual criteria for ranking fuzzy numbers. Based on fuzzy logic
analysis the strategic intention of Jordanian private universities towards international
accreditation could be effected by various environmental factors. According to Tomasz
Korol globalization has led to the emergence of a complex network of relationships in
the business environment, which means increased complexity and uncertainty of factors
affecting all businesses. For the current study a proposed roles based on the PLS Find-
ings. Thus, it was found that the Uncertainty Avoidance (UA) and Accreditation Cost
(AC), has a significance relationship, hereby each factor affects the strategic intention of
universities’ top management to go for international accreditation as shown in Table 5.

Table 5: The Estimation of Environmental factors in Strategic Intention

Variable Variable Output

OC-UA (L) AC (L) SI (H)

OC-UA (H) AC (H) SI (L)

OC-UA (L) AC (H) SI (L)

OC-UA (H) AC (L) SI (M)

As its appears in Table 5, the first function member for SI is high as the function
assumed that’s due to low level of UA as well as AC, practically its mean that Jordanian
private universities were encouraged to go for international accreditation bodies where
there top management has low uncertainty avoidance characteristic and enough budget
to cover the accreditation fees. The second function assumed that the strategic inten-
tion of Jordanian private universities is low and that’s due to high level of uncertainty
avoidance characteristic and no enough budget to cover the fees of accreditation.

4 Discussion

As Steptoe-Warren et al. (2011) believed that the future of the organization is often
influenced by certain internal and external environmental factors. This suggests that
strategic thinkers have to take into consideration the impacts of these factors on the
future of the organization. Relying on the Social Cognitive Theory (SCT) that identifies
certain environmental factors that influence the human behavioral thinking, the current
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Figure 1: Surface viewer of model rules

study attempts to explore the relationship between Organizational Culture, Accredita-
tion Cost and Strategic Intention towards international accreditation. The researcher
found a significant relationship between organizational culture and Strategic Intention
towards international accreditation and effect on strategic intention to go for interna-
tional accreditation. Hofstede and Hofstede (2001) highlighted that one of the factors
to some degree that determines the behavior of a person in the workplace is the organi-
zational culture. Steptoe-Warren et al. (2011) posited that attributes, values, individual
values and beliefs have an impact on the strategic choices of strategic thinkers. Regard-
ing the uncertainty avoidance within Jordanian context, the mean scores for the items
was within the range of 5.03 to 5.48. However, based on Nazarian’s table (2012), the
mean scores for the uncertainty avoidance items correspond to 71 to 78.57 approximately.
Thus, within this score the results reveal that the uncertainty avoidance level is high.
With this result, it can be seen clearly the finding of the current study agree with Hof-
stede (1980) who categorized Arab Countries among the uncertainty avoidance cultures.
The implication of this is that the administrations of Jordanian private universities hes-
itate to seek international accreditation. This is particularly so because the members
of administrative private universities are threatened by ambiguity or uncertainty that
characterizes the current situations and also by certain beliefs and institutions created to
evade such accreditation exercises. It was found that there are a significant relationship
between international accreditation Cost and Strategic Intention towards international
accreditation and also found a significant effect on strategic intention to go for inter-
national accreditation. In answering the third sub question, Prather (2007) highlighted
in his findings that the reasons behind not seeking specialized accreditation were the
financial resources involved. The current study does not just focus on financial matters,
but focuses on intangible cost. This is as Heriot et al. (2009) found that AACSB accred-
itation might have a significant financial implication not only for the business programs,
but also on the rest of the college or university. Challa et al. (2005) in his study corrob-
orated the extant literature that seeking accreditation requires the institution to make
changes with regard to program curricula, staffing, administration, and facilities. This
eventually requires a huge lot of expenses to be incurred. Respondents slightly agree
regarding university administration custody in regards international accreditation due
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to the costs associated with improving the facilities and resources of the college. Mean-
while, a review of literature shows that Doyle and Grampp (2008) opined that many
organizations fail to identify hidden costs of accreditation in terms of quality manage-
ment procedures and implementations, risk management activities, overtime work by
staffs involved and also neglecting of operational duties and responsibilities due to the
attention given to the accreditation process. Also, respondents think that university ad-
ministration has custody on progress of applying for international accreditation because
of the costs associated with staff training. Potter and Phelan (2008) who highlighted
that the topmost priority for the majority of the leaders is financial related matters but-
tressed the finding. Specifically, most boards devote at least 50% of their time at board
meetings to discussing and debating issues that involve money. Indeed, it was found
that respondent believed that the cost of hiring professional academics staff associated
with university custody to go for international accreditation.

5 Conclusion

The results showed a significant relationship between organizational culture, Accred-
itation cost and strategic intention. Based on fuzzy logic simulation, private higher-
education institution should move from hesitation due to costly accreditation require-
ments to realizing the benefits of having implemented risk management towards adopting
international activities such as international accreditation. In conclusion, based on the
research problem addressed, the findings suggest that Jordanian private universities need
to make more reliable and implementable strategies by taking into consideration envi-
ronmental conditions. More specifically, universities should make some changes in term
of decision making, especially in respect to international accreditation. This could be
accomplished by allowing subordinates to contribute to decision making and allowing
them to put forth their observations regarding environmental conditions. Practically,
private university leaders should involve subordinates in decision-making, and leaders in
private universities should encourage subordinates to act upon new changes.
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